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Wirral Borough Council 

The Client 

Wirral Borough Council (WBC) is a large local authority with a population of circa 300,000 

inhabitants on Merseyside, including settlements such as Birkenhead, Wallasey and New Brighton. It 

is well connected to Liverpool [by Mersey Rail and several road tunnels] and includes a number of 

leafy suburban areas, including Port 

Sunlight, along with former docklands 

[Wirral Waters] and an industrial 

heritage that includes the Cammell 

Laird Shipyard.  

The Project 

WBC was embarking on a transformation programme and was therefore broadly conscious that is 

needed to make better use of its land and buildings. The interim director of resources has a more 

detailed view and was particularly concerned that the Council occupied too much office space. The 

disposal of land that had already been identified as surplus/underutilised needed to be progressed 

urgently. Accordingly, we were instructed to review Council offices and vacant/underused land.  

Below are buildings that had previously been identified as potential disposals. 

Case Study Overview 

Location: Metropolitan Borough of Wirral,  
  Merseyside, Northwest England, U.K. 

Client:  Wirral Borough Council 

Project Type: Strategic Review  

Project Span: 2015 

Treasury Building Conway Centre 

The Hamilton Building 
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The Approach 

Clearly, there were two aspects to the assignment; offices and surplus land. These were addressed 

with the following two approaches: 

Council Offices: We were given access to building, floor area and human resource data to  

   analyse. This enable us to apply standard metrics in terms of floor area and 

running costs to the estate ‘as was’ 

and to draw conclusions on WBC’s 

utilisation of each of their office 

buildings.  This allowed us to make 

recommendations in relation to 

WBC’s future actions.  

 

Surplus Land:  Key sites were identified by WBC.  These were large vacant sites where, for 

   a variety of reasons, disposal had not been progressed. Each were inspected 

   and disposal options were considered.  

The Barriers Encountered and the Solutions Applied 

Council Offices: As with most local authorities, information relating to floor areas and  

   running costs wasn't readily available.  It therefore took persistent  

   determination to obtain the information we needed.   

 

Surplus Land:  With this side of the project there were two significant barrier identified  

   and were overcome: 

   1. In House Procurement. A ‘belts and braces’ approach to procurement  

   required us to draw up a specification [with a 3 month timetable] that was 

   required to be exposed to all firms on the  

   relevant ‘Crown Commercial  Services’  

   tender list. We compiled with this by  

   preparing a very detailed specification  

   which ensured that bidders answered all  

   the relevant questions in detail.   

   Fortunately, the successful bidder, Lambert  

   Smith Hampton, fully complied with our  

   requirements and was duly appointed to  

   work with WBC. 

 

   2. In House Governance. We identified a need and set up an internal  

   steering to consider and recommend all proposals for better utilisation and 

   re-use of Council owned land and assets.  
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The Achievements 

Council Offices We were able to identify that WBC could realise savings of up to 30% in  

   floor space in occupational costs, based on a modern approach to office  

   use, compared to the existing office estate.  

Surplus Land:  We were able to introduce a disposal process, set up a delivery board [and 

   procure a delivery partner] to enable the authority to realise capital receipt 

   from surplus land that had become ‘stuck’. 

Similar Projects 

Similarly in Stoke, but on a broader scale, Duncan worked with a colleague from Local 

Partnerships to: 

 Undertake review of the Property and Facilities Management service, 

 Make Recommendations to align the property team with the Council’s key objectives and 

 Set up a governance framework to deliver this.  

Duncan’s role focussed on the commercial 

property management, surplus land and 

disposals. The work was well received as it 

helped improved performance and restore 

trust in the property function. Pictured is 

design for Stroke-on-Trent Council’s new HQ 

 

- End of Case Study - 
 


