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Case Study - Essex Locality Reviews

Essex Locality Reviews
Case Study Overview
Location:

Essex County, South East Anglia, U.K.

Client:

Essex County Council in partnership with
individual district councils and other public
sector bodies.

Project Type:

Strategic Property Review and
Pre-Disposal/Development Advice

Project Span:

2013 to 2016

The Client
Essex County Council together with individual district councils and other public sector bodies. The
review work was undertaken with financial support of the One Public Estate, administered by the
Local Government Association.

The Project
The Client approached Duncan Blackie to carry out
a locality review, which is an independently led
collaborative challenge process to drive out or
accelerate asset opportunities. These reviews were
to be taken on a district by district basis, within the
following areas:- Basildon, Braintree, Epping
Forest, Maldon, Rochford and Tendring, totalling
circa 1000 individual public sector property
interests being inspected. Two important prerequisites were in place to undertake the reviews:


High level buy-in from the Essex Chief Executives



Availability of mapping data from the Essex Property Asset Map [EPAM]

The Approach
After reviewing the brief Duncan took a five step approach to meet the clients need:


Desk Top Analysis

A desk top analysis was initially undertaken, including the use of GIS
and mapping data, to understand each District’s infrastructure, layout
and key submarkets.
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Field Analysis

Kerbside inspections were then carried out of all sites to form an
independent view of their utilisation, alternative use as well as their
current and their potential value to the client.



Consolidation

Findings from the Desk Top and Field Analysis was then
consolidated in order to classify each asset according to whether
they are considered to be a) business as usual, b) underutilised with
little opportunity or c) underutilised with significant opportunity (to
improve public services). This stage also included the necessary
assessment as to whether site rationalisation is required in order to
bring about new housing and/or employment schemes.



Stakeholder Workshop The challenges/findings were then brought to a carefully convened
key public sector stakeholders’ workshop, where the stakeholders
were challenged to agree to review and release underutilised land
and buildings. An example extract of the inspection report can be found on the next page.



Final Report

Following the completion of the above stages a definitive list of
asset opportunities was drawn up. This Locality Area Review report
was presented to the client with the view it would result in new
opportunities for better use of the site, co-location between public
sector bodies, development or disposal being identified. This
reassured stakeholders that nothing had been missed or overlooked.

The Barriers Encountered and the Solutions Applied


Desktop Analysis requires significant mapping data to make it possible to undertake the
reviews. This was identified early on and access was given to a suitable database.



When multiple Public Sector Bodies are involved with varying aims and objectives, full
participation on a joint project can be challenging. A high level buy-in and sponsorship of the
workshop ensured the stakeholders had a positive contribution.



As an Independent Reviewer, you are required to challenge the stakeholders, taking them out
of their comfort zones to enable service managers, asset owners and planners etc. to take a
step back and look at the situation. However, it understood from extensive experience in the
public sector (including 10 years as Head of Property Services in a London Borough), that this
needed to be done with tact and remain in a positive [glass half full] state of mind in order to
minimise resistance from stakeholders.

The Achievements
Without exception, the workshops identified opportunities to rationalise assets, improve services
and to release sites for new housing and/or employment. However, Essex County Council was
fortunate to be in the process of establishing a delivery vehicle, Essex Homes, which was ‘hungry’
for housing opportunities. These reviews resulted in a pipeline of housing sites for up to 1700 new
units, to be delivered by Essex Homes. Therefore, this project made a significant contribution to
the overall sites Essex Homes pipeline. The approach adopted was very simple but has proved to
be effective.
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Example extract of the Inspection Report
Below is an example extract of the inspection report that was produced for the client for the final
Locality Review Report for the client. Site names have been changed to ensure data/identity
protection.
Anytown Review - sites inspected - extract
LARGE SITE REVIEW 7 JULY 2016
OPPORTUNITY SITE
ISSUES TO BE RESOLVED
BUSINESS AS USUAL

Ref

Owner

Location

Description/potential

Rated

Apricot Rd

St Jasmine's Hospital site. Good size site with high
site coverage - buildings in poor condition. CONSIDER IN CONJUNCTION WITH NHS REVIEW

Likely issues with
condition and quality of services.

Peach Rd

Council offices, 2 x doctors surgery, plus amenity
land adjacent Apple school and Apple school playing field and depot. Scope to shift playing fields
and/or extend school. Depot - scope to relocate?
MAY NOT AMOUNT TO 9 HA BUT REORGANISATION
OF PUBLIC SERVICES SHOULD YIELD GOOD SIZED
DEVELOPMENT OPPORTUNITY

Range of uses and
likely under utilisation.

Land in Pear Rd.

Public open space - was this acquired for school?
Very low value amenity and close to Happy Mount
Park. LARGE SITE USED FOR AMENITY BUT WITHIN
CLOSE PROXIMITY TO PARK

Appers to be a
significant vacant
site.

Maldon
10

28

32a

XXX

XXX

XXX

Key Quote from Client on Project
“(The) Locality Reviews have been a great way to work across public sector partners to try to
identify potential sites. The process has helped build partnerships and has been very successful in
identifying surplus sites. One such example is Hillhouse one the Ninefields Estate in Waltham
Abbey which now has outline planning permission for a 60 unit extra care facility, a new leisure
facility and swimming pool as well as a doctor’s surgery” Gwyn Owen, Head of Essex Housing, ECC

Similar Projects
Using a similar approach but on a larger scale, Duncan worked with Local Partnerships LLP to
undertake a desktop review od proposed Housing Zones. This review was designed to provide
assurance and/or challenge bidders assumptions about deliverability of large scale housing
proposals. The work was well received by HCA and on-going support has been provided as a
consequence.
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